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GaryMcGee & Co. LLP
CERTIFIED PUBLIC ACCOUNTANTS

REPORT OF INDEPENDENT ACCOUNTANTS
The Board of Directors
Janus Youth Programs, Inc.:
Report on the Financial Statements

We have audited the accompanying financial statements of Janus Youth Programs, Inc., which comprise the
statement of financial position as of June 30, 2014, and the related statements of activities, functional expenses,
and cash flows for the year then ended, and the related notes to the financial statements.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the organization’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the organization’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Janus Youth Programs, Inc. as of June 30, 2014, and the changes in its net assets and its cash flows for the
year then ended in accordance with accounting principles generally accepted in the United States.
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Other Matters

Supplementary Information
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
schedule of expenditures of federal awards on pages 17 and 18, as required by Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, is presented for purposes of
additional analysis and is not a required part of the financial statements. Such information is the responsibility of
management and was derived from, and relates directly to, the underlying accounting and other records used to
prepare the financial statements. The information has been subjected to the auditing procedures applied in the
audit of the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements or to
the financial statements themselves, and other additional procedures in accordance with auditing standards generally accepted in the United States. In our opinion, the information is fairly stated, in all material respects, in
relation to the financial statements as a whole.
Summarized Comparative Information
We have previously audited Janus Youth Programs, Inc.’s 2013 financial statements, and we expressed an unmodified audit opinion on those audited financial statements in our report dated October 9, 2013. In our opinion, the summarized comparative information presented herein as of and for the year ended June 30, 2013 is consistent, in all material respects, with the audited financial statements from which it has been derived.
Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 14, 2014 on
our consideration of Janus Youth Programs, Inc.’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing, and not to provide an opinion on internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards in considering Janus Youth Programs, Inc.’s internal control over financial reporting and compliance.

October 14, 2014
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JANUS YOUTH PROGRAMS, INC.

STATEMENT OF FINANCIAL POSITION
JUNE 30, 2014
(WITH COMPARATIVE AMOUNTS FOR 2013)

2014

2013

803,660
823,600
–
137,311

529,414
858,094
34,583
162,130

3,919,487

4,070,330

$ 5,684,058

5,654,551

266,870
667,685
11,057
1,856,926

271,982
610,996
13,569
1,918,706

2,802,538

2,815,253

Unrestricted:
Available for programs and general operations
Net investment in capital assets

443,504
2,062,561

287,824
2,151,624

Total unrestricted

2,506,065

2,439,448

360,455
15,000

384,850
15,000

2,881,520

2,839,298

$ 5,684,058

5,654,551

Assets:

Cash and cash equivalents
Contract payments receivable (note 4)
Pledges receivable
Prepaid expenses and other assets
Property, equipment, and related
capital investments (notes 5 and 7)

Total assets
Liabilities:

Accounts payable and accrued expenses
Accrued payroll liabilities
Deferred revenue
Long-term debt (note 7)

Total liabilities

$

Net assets:

Temporarily restricted (note 8)
Permanently restricted (note 8)
Total net assets
Commitments and contingencies (notes 5, 6, 13, 14, 15, and 16)
Total liabilities and net assets
See accompanying notes to financial statements.
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JANUS YOUTH PROGRAMS, INC.

STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2014
(WITH COMPARATIVE TOTALS FOR 2013)
2014

Revenues, gains and
other support:

Contract service fees (note 9)
Contributions and grants
In-kind contributions (note 10)
Special events, net of direct costs
of $36,413 in 2014 and
$40,068 in 2013
Sales, net of cost of goods sold
of $599,120 in 2014 and
$533,096 in 2013
Rental income and other

Total operating revenues and gains
Net assets released from
restrictions (note 11)
Total revenues, gains,
and other support
Expenses (note

12):
Program services
Management and general
Fundraising

Total expenses
Increase (decrease) in net assets
Net assets at beginning of year
Net assets at end of year
See accompanying notes to financial statements.
[A]
Includes $316,258 in depreciation expense.
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Unrestricted

Temporarily
restricted

$ 9,387,986
115,272
264,466

–
298,418
–

Permanently
restricted

Total

2013

–
–
–

9,387,986
413,690
264,466

8,621,317
427,057
258,441

62,636

–

–

62,636

80,170

207,605
94,625

–
–

–
–

207,605
94,625

130,599
175,336

298,418

–

10,431,008

9,692,920

322,813

(322,813)

–

10,455,403

(24,395)

–

10,431,008

9,692,920

10,132,590

–

–

9,042,119
1,190,226
156,441

–
–
–

–
–
–

9,042,119
1,190,226
156,441

8,759,122
1,193,478
143,058

10,388,786

–

–

10,388,786

10,095,658

–

42,222

66,617 [A]

(24,395)

(402,738)

2,439,448

384,850

15,000

2,839,298

3,242,036

$ 2,506,065

360,455

15,000

2,881,520

2,839,298

J A N U S Y O U T H P R O G R A M S, I N C.

STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2014
(WITH COMPARATIVE TOTALS FOR 2013)

Program
services

Salaries and related costs
Subcontractors
Professional service fees
Supplies and communications
Occupancy
Conferences and travel
Client assistance
Interest
Other

$

Total expenses before depreciation
Depreciation
Total expenses

$

2014
Management
and general
Fundraising

Total

2013

6,232,187
254,653
239,519
505,197
645,415
115,545
661,599
58,963
17,267

805,034
–
177,498
84,760
76,891
4,624
–
3,206
33,729

136,231
–
118
8,701
10,326
861
–
–
204

7,173,452
254,653
417,135
598,658
732,632
121,030
661,599
62,169
51,200

6,881,588
293,035
463,832
459,950
739,153
128,137
675,619
90,156
55,697

8,730,345

1,185,742

156,441

10,072,528

9,787,167

311,774

4,484

316,258

308,491

9,042,119

1,190,226

10,388,786

10,095,658

–
156,441

See accompanying notes to financial statements.
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JANUS YOUTH PROGRAMS, INC.

STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2014
(WITH COMPARATIVE TOTALS FOR 2013)

2014
Cash flows from operating activities:

Cash received from clients and contractors
Cash received from donors
Cash received from other sources
Cash paid to suppliers and employees
Interest paid

$ 9,431,468
525,822
901,350
(10,305,030)
(62,169)

Net cash provided by operating activities

2013

8,887,342
622,399
842,873
(10,147,327)
(90,156)

491,441

115,131

–
(165,415)

15,531
(72,549)

(165,415)

(57,018)

10,000
–
–
(61,780)

65,813
204,558
(169,750)
(47,013)

Net cash provided by (used in) financing activities

(51,780)

53,608

Net increase in cash and cash equivalents

274,246

111,721

Cash and cash equivalents at beginning of year

529,414

417,693

803,660

529,414

Cash flows from investing activities:

Proceeds from the sale of investments
Capital expenditures

Net cash used in investing activities
Cash flows from financing activities:

Proceeds from contributions restricted for capital acquisitions
Net proceeds from long-term debt refinancing
Net (reimbursements) draws from the line of credit
Payments of long-term debt principal

Cash and cash equivalents at end of year
See accompanying notes to financial statements.
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JANUS YOUTH PROGRAMS, INC.

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2014

1. Organization

Janus Youth Programs, Inc. has been changing
lives and building futures for children, youth, and
families in Oregon and Washington since 1972.
Innovative, community-based programs include
the Northwest’s largest array of runaway and
homeless youth services; help for youth who have
been sex trafficked; teen parent services; residential program; a college scholarship program that
helps youth who have been successful at Janus attend college or complete a vocational training
program; and a 145,000 square-foot urban agriculture program that addresses hunger, employment, and community health issues in three lowincome public housing communities.
Serving over 6,000 individuals annually, sheltering
nearly 200 youth nightly, working with 600 youth
daily, and initiating 20,000 street outreach contacts annually with runaway and homeless youth,
Janus is one of the largest youth-serving agencies
in the Northwest.
2. Program Services

During the year ended June 30, 2014, Janus incurred program services expenses in the following
major categories:
Residential Services – Five long and shorterterm residential programs provide mental health
services and specialized treatment and care for
males aged 13 to 24 who are in state custody, either through the Oregon Department of Human
Services or the Oregon Youth Authority. The
long-term goal is to facilitate a successful return
to home and family or to independent living in the
community.

Runaway Youth Services – Temporary shelter
and family crisis intervention services for runaway youth to either facilitate a return to home or
alternative community setting and to provide
linkage with ongoing follow-up services. Additional programmatic services include operation of
the Reception Center, which offers law enforcement an alternative to a locked setting for youth
with curfew violations, active runaway reports
and misdemeanors; the Department of Human
Services’ Child Abuse Hotline for Multnomah,
Clackamas, and Washington counties; and an
immediate/short-term shelter for youth identified
as being commercially sexually exploited.

– An extensive array
of homeless youth programs, including street outreach, assessment, emergency and short-term shelter, and transitional and independent living options designed to assist homeless youth successfully exit street life.

Homeless Youth Services

Washington State Programs –

A coordinated
and interlocking array of programs for runaway
and homeless youth and youth aging out of state
foster care includes street outreach, day drop-in
services, crisis intervention and temporary shelter,
secure shelter and evaluative services, and independent/supportive housing options.

Insights Teen Parent Programs − An array of
services provided to young parents and pregnant
teenagers, including case management, parenting
education/support groups, safe supervised apartment living, and support to attend and complete
high school, obtain a GED, or work toward employment.
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Urban Agriculture Program – A 145,000 squarefoot urban agriculture program that includes
community organic gardens, an orchard, a twoacre, youth-run entrepreneurial farm on Sauvie Island, an organic egg project, a community health
worker component, children’s garden clubs, and a
community-run healthy corner grocery store.
Based in North Portland low-income housing
neighborhoods, the program focuses on eliminating hunger, providing employment opportunities
for teenagers and adults, creating safe after-school
and summer activities for children, developing entrepreneurial opportunities, supporting leadership
skill development and delivering health and nutrition information.
Scholarship Fund – A fund providing assistance
to youth who have been successful in any Janus
program, enabling them to pursue higher education or enroll in a vocational or technical training
program.

3. Summary of Significant Accounting
Policies

The significant accounting policies followed by
Janus are described below to enhance the usefulness of the financial statements to the reader.
– The accompanying financial statements have been prepared on the accrual
basis of accounting in accordance with generally
accepted accounting principles and the principles
of fund accounting. Fund accounting is the procedure by which resources for various purposes
are classified for accounting purposes in accordance with activities or objectives specified by
donors.

Basis of Accounting

Basis of Presentation – Janus has adopted the
provisions of Financial Accounting Standards
Board (“FASB”) Accounting Standards Codification (“ASC”) No. 958-605, Revenue Recognition
and FASB ASC No. 958-205, Presentation of Financial Statements. Under these provisions, net
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assets and all balances and transactions are presented based on the existence or absence of donor-imposed restrictions. Accordingly, the net assets of the organization and changes therein are
classified and reported as follows:
• Unrestricted net assets – Net assets not subject
to donor-imposed stipulations.
• Temporarily restricted net assets – Net assets
subject to donor-imposed stipulations that will
be met either by actions of the organization
and/or the passage of time. These balances
represent the unexpended portion of externally
restricted contributions and investment return
to be used for specific programs and activities
as directed by the donor.
• Permanently restricted net assets − Net assets
subject to donor-imposed stipulations that they
be maintained permanently by the organization. The donors of these assets generally permit the organization to use the investment return generated on related investments for either
general or specific purposes.
Expenses are reported as decreases in unrestricted
net assets. Gains and losses on investments and
other assets or liabilities are reported as increases
or decreases in unrestricted net assets unless their
use is restricted by explicit donor stipulation or by
law. Expirations of temporary restrictions on net
assets (i.e., the donor-stipulated purpose has been
fulfilled and/or the stipulated time period has
elapsed) are reported as net assets released from
restrictions.
– The preparation of financial
statements in conformity with generally accepted
accounting principles requires that management
make estimates and assumptions that affect the
reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities at the
date of the financial statements, and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates. In the opinion of management,
such differences, if any, would not be significant.

Use of Estimates

– Contributions, which include unconditional promises to give (pledges), are recognized as revenues in the period received. Conditional promises to give are not recognized until
they become unconditional, that is when the conditions on which they depend are substantially
met. Contributions of assets other than cash are
recorded at their estimated fair value.

Contributions

Contributions of capital assets without donor
stipulations concerning the use of such long-lived
assets are reported as revenues of the unrestricted
net asset class. Contributions of cash or other assets to be used to acquire capital assets with such
donor stipulations are reported as revenues of the
temporarily restricted net asset class; the restrictions are considered to be released at the time of
acquisition of such long-lived assets.
Cash Equivalents –

For purposes of the financial
statements, Janus considers all liquid investments
having initial maturities of three months or less to
be cash equivalents.

– Inventories, which consist primarily of perishable and non-perishable items held for
sale by the organization’s grocery store, are carried at the lower of cost or market value. Cost is
determined using the retail method. Inventories
totaled $44,608 at June 30, 2014, and were included in prepaid expenses and other assets in the
accompanying financial statements.
Inventories

Capital Assets and Depreciation – Property and
equipment are carried at cost, and at fair value
when acquired by gift. Depreciation is provided
on a straight-line basis over the estimated useful
lives of the respective assets, which is generally
thirty years for buildings and land improvements,
three to five years for furniture and equipment,
five years for vehicles, and ten years, or the length
of the lease term if fewer, for leasehold improvements.
Revenue Recognition – All contributions and
grants are considered available for unrestricted
use unless specifically restricted by the donor.
Service revenues are recognized at the time services are provided and the revenues are earned.

Benefits Provided to Donors at Special Events −

Janus conducts special fundraising events in
which a portion of the gross proceeds paid by the
participants represents payment for the direct
costs of the benefits received. Unless a verifiable,
objective means exists to demonstrate otherwise,
the fair value of meals and entertainment provided at special events is measured at the actual
cost to the organization.

Advertising and Marketing Expenses – Advertising and marketing costs are charged to expense
as they are incurred.
Concentrations of Credit Risk − The organization’s financial instruments consist primarily of
cash equivalents, which may subject the organization to concentrations of credit risk as, from time
to time, for example, cash balances may exceed
amounts insured by the Federal Deposit Insurance
Corporation (“FDIC”).

All checking and savings accounts, money market
deposit accounts, and certificates of deposit are
insured by the FDIC for up to $250,000 for each
depositor, for each insured bank, for each account
ownership category.
Certain receivables may also, from time to time,
subject the organization to concentrations of
credit risk. To minimize its exposure to significant losses from customer or donor insolvencies,
the organization’s management evaluates the financial condition of its customers and donors,
and monitors concentrations of credit risk arising
from similar geographic regions, activities, or
economic characteristics. When necessary, receivables are reported net of an allowance for uncollectible accounts.
Limitations on Certain Unrestricted Net Assets –

Certain unrestricted net assets are limited by contract to use within the program from which they
were generated. In these cases, surplus funds are
not refundable or payable to the contractor, but
are generally limited to providing an extension or
continuation of specific program services.
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Income Taxes – Janus is exempt from federal
and state income tax under Section 501(c)(3) of
the Internal Revenue Code and comparable State
law. In addition, Janus has been recognized as a
public charity under Sections 170(b)(1)(a)(vi) and
509(a)(1) of the Internal Revenue Code. For tax
purposes, Janus’ open audit periods are for the
years ended June 30, 2011 through 2013.

Janus has adopted the recognition requirements
for uncertain income tax positions as required by
FASB ASC No. 740-10, Income Taxes. Under this
standard, income tax benefits are recognized for
income tax positions taken or expected to be taken in a tax return only when it is determined that
the income tax position will more-likely-than-not
be sustained upon examination by taxing authorities.
– As required by FASB ASC
No. 855, Subsequent Events, subsequent events
have been evaluated by management through October 14, 2014, which is the date the financial
statements were available to be issued.

Subsequent Events

Summarized Financial Information for 2013

–

The accompanying financial information as of
and for the year ended June 30, 2013 is presented
for comparative purposes only and is not intended
to represent a complete financial statement presentation.
Other Significant Accounting Policies – Other
significant accounting policies are set forth in the
financial statements and the following notes.

4.

Contract Payments Receivable

At June 30, 2014, the following contract payments
receivable are outstanding:
Multnomah County, Oregon −
Department of Community
and Family Services
State of Oregon − Oregon Youth
Authority and Services to
Children and Families
State of Oregon − Department
of Human Services
State of Washington − Department
of Social and Health Services
U.S. Department of Health and
Human Services
Clark County, Washington
Department of Community
and Family Services
City of Portland
Other

$

317,574
167,396
123,371
72,177
56,193
36,257
11,998
54,284
839,250

Less allowance for doubtful
collection

(15,650)
$

823,600

5. Property, Equipment, and Related Capital
Investments

A summary of capital assets and related capital
investments at June 30, 2014 is as follows:
Land and land improvements
Buildings and related improvements
Leasehold improvements
Furniture and equipment
Vehicles
Construction-in-progress

$

616,611
5,188,850
684,395
430,729
215,752
106,800
7,243,137

Less accumulated depreciation

(3,323,650)
$ 3,919,487
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Included in the preceding table are two properties
donated to Janus by Multnomah County in 1997,
together with the stipulation that the properties
only be used for social service purposes and/or for
childcare in accordance with the provisions of
ORS 271.330. If either of the properties are used
for any other purpose or if the properties are sold
or transferred, they must be replaced within a period of one year by another property of similar
value and used for the same limited purposes described above. In the event that Janus ever ceases
to exist as a nonprofit, tax-exempt corporation,
titles to the properties revert to Multnomah
County, Oregon.
Janus has also received grants from the City of
Vancouver and Clark County, Washington for the
remodeling of one of its facilities located in Vancouver, Washington. Funds have been provided
with the agreement that the properties will be
used for the purpose of providing residential services to children under the age of 18 through the
county’s drug and alcohol program, as well as the
Washington State Department of Social and
Health Services programs for a period of at least
15 years. Should the property be sold, the county
and city are entitled to the proceeds equivalent to
their equity percentage in the project.
6. Line of Credit

Janus maintains a line of credit secured by all of
the organization’s assets for up to a total of
$800,000, bearing interest at prime rate as published in The Wall Street Journal, plus 0.5%, but
not less than 5.0%, and payable in full on March
10, 2015. The agreement with the bank contains
certain provisions that require the maintenance of
a debt service coverage ratio of 1.25 to 1.0. At
June 30, 2014, Janus was in compliance with this
requirement.

7. Long-Term Debt

The acquisition and rehabilitation of Janus’ properties include costs financed through loans received from various parties. The following obligations were outstanding at June 30, 2014:
Wells Fargo Bank, 4.75%,
due in monthly payments of $8,028
through January 10, 2023, with a
balloon payment of $777,255 due
at that time. Secured by land and
buildings.

$ 1,183,846

Washington State Department of
Community Trade and Economic
Development, 1.5%, due in annual
payments of $14,210 through 2049.
Secured by land and building.

380,857

Clark County, Washington, 55year interest-free with semiannual payments of principal of
$2,727. Secured by land and
building.

256,363

Clark County, Washington
and the City of Vancouver,
Washington, 15-year interestfree, with annual payments of
principal of $9,833. Secured by
land and building.

28,517

Kotuba Credit Corporation, 0%,
due in monthly payments of $245
through December of 2016. Secured by
vehicle.
Total long-term debt

7,343

$ 1,856,926

Continued
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Maturities of note principal for the five years subsequent to June 30, 2014 and thereafter are as follows:
Years ending June 30,
2015
2016
2017
2018
2019
Thereafter

$

67,746
69,865
65,206
66,058
64,063
1,523,988

$ 1,856,926
Interest expense on the above notes totaled
$59,738 for the year ended June 30, 2014.
8. Restrictions and Limitations on Net Asset
Balances

Temporarily Restricted Net Assets
Temporarily restricted net assets consist of contributions, grants, and other unexpended revenues
and gains available for future program services,
and totaled $360,455 at June 30, 2014, as follows:
Scholarships funds
Village garden
Various other program and
operating costs

$

175,709
128,457
56,289

$

360,455

9.

Contract Service Fees

During the year ended June 30, 2014, Janus received fees for services provided under contracts
with the following:
Multnomah County – Community
and Family Services
State of Oregon – Oregon
Youth Authority and Services to
Children and Families
State of Oregon – Department
of Human Services
State of Washington – Department
of Social and Health Services
City of Portland
U.S. Department of Health and
Human Services
Clark County, Washington
Department of Community
U.S. Department of Agriculture
Home Forward
City of Vancouver
School districts
Other

$ 3,700,896
2,087,698
838,584
717,422
622,240
650,236
355,727
109,630
85,095
45,000
47,230
128,228
$ 9,387,986

During the year ended June 30, 2014, Janus received 39.4% of its total contract revenues from
components of Multnomah County, Oregon (representing 35.4% of total operating revenues), and
31.2% from various departments and agencies of
the State of Oregon (representing 28.0% of total
operating revenues).

Permanently Restricted Net Assets
At June 30, 2014, Janus held a donor-restricted
endowment fund in the amount of $15,534, representing $15,000 as the original value of gifts donated to the permanent endowment and $534 in
accumulated endowment earnings. The earnings
generated by this endowment are restricted to the
Insights Teen Parent Programs.
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10. In-Kind Contributions

Consistent with the requirements of FASB ASC
No. 958-605, Revenue Recognition, Janus reports
as revenue the fair value of contributed services
received where the services require specialized
skills, are provided by individuals possessing
those skills, and represent services that would
have been purchased if not donated. During the
year ended June 30, 2014, Janus received contributed services valued at $28,993 for its Yellow
Brick Road outreach program, and $11,107
in donated services for other program-related activities.

Certain donated services have not been reflected
in the accompanying financial statements as the
appropriate criteria for recording these services
under FASB ASC No. 958-605 have not been satisfied. Nevertheless, a large number of volunteers
have donated their time to both program and
fundraising activities.
In-kind contributions of properties, equipment
and materials, and the free use of facilities, are recorded where there is an objective basis upon
which to value these contributions and where the
contributions are an essential part of Janus’ activities. During the year ended June 30, 2014,
Janus recorded $169,406 in contributed program
materials, and $54,960 in donated facilities.
11. Net Assets Released from Restrictions

During the year ended June 30, 2014, Janus incurred $322,813 in satisfaction of the restricted
purposes specified by donors, or satisfied the restrictions by the occurrence of other events, as follows:
Operational support
Capital acquisitions

$

262,318
60,495

$

322,813

Accordingly, during the year ended June 30, 2014,
a corresponding amount has been reported as a
reclassification from temporarily restricted net assets to unrestricted net assets in the accompanying
statement of activities.
12. Expenses

The costs of providing the various programs and
other activities of Janus have been summarized on
a functional basis in the statement of activities.
Accordingly, certain costs have been allocated
among the programs and supporting services benefited.

13. Unemployment Insurance Coverage

Janus participates in the Northwest Agencies
Trust for funding of unemployment insurance.
Use of the Trust is intended to reduce Janus’ unemployment costs. The Trust provides the organization with a program of self-insurance with
stop-loss insurance purchased to cover unusual
amounts of unemployment costs. The Trust bills
Janus for amounts intended to reach a predetermined reserve level. The assessments, billed quarterly, consider any investment income and adjust
for administrative costs, payments to former employees, and insurance payments.
At June 30, 2014, Janus’ reserve with the Trust
was $214,681. During the year ended June 30,
2014, the organization contributed $43,505 to the
Trust, and the Trust paid out $47,951 in benefits.
Contributions to the Trust are reported as insurance costs, even though substantial portions are
used to build the reserve. As such, the reserve is
not recorded as an asset of Janus, and the amount
of the estimated liability for unemployment insurance is not recorded as a liability because management expects that the amount will be permanently on deposit with the Trust, and the balances
are not considered excessive to meet Janus’ responsibility under unemployment law and regulations.
14. Contingencies

Certain amounts received or receivable under Janus’ contracts with Multnomah County, the State
of Oregon, and others are subject to audit and adjustment by the contracting agencies, by the State
of Oregon, and by various agencies of the U.S.
government. Any expenditures or claims disallowed as a result of such audits would become a
liability of Janus’ general operating fund. In the
opinion of management, any adjustments that
might result from such audits would not be material to Janus’ overall financial statements.

Expenses by natural classification are presented in
the statement of functional expenses.
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15. Operating Lease Commitments

17. Statement of Cash Flow Reconciliation

Janus leases several of its facilities and office
equipment under noncancelable operating leases
that expire in various years through 2019. The
organization has the option to renew many of
these leases at various terms and amounts.

The following presents a reconciliation of the increase in net assets (as reported on the statement
of activities) to net cash provided by operating activities (as reported on the statement of cash
flows):

At June 30, 2014, the approximate minimum
rental commitments for all of the above are as follows:

Increase in net assets

Years ending June 30,
2015
2016
2017
2018
2019

$

338,335
255,711
209,780
154,948
118,960

$ 1,077,734
Rent expense for facilities and office equipment
totaled $299,002 for the year ended June 30, 2014.
In addition, Janus collected $77,560 through various subleases of administrative and program office space to other nonprofit organizations for the
year ended June 30, 2014.

$

Adjustments to reconcile increase in
net assets to net cash provided by
operating activities:
Depreciation
Proceeds from contributions
restricted for capital
acquisitions
Net changes in:
Contract payments receivable
Pledges receivable
Prepaid expenses and
other assets
Accounts payable and
accrued expenses
Accrued payroll liabilities
Deferred revenue (associated
with contract revenues)
Deferred revenue (associated
with special events)

316,258
(10,000)
34,494
34,583
24,819
(5,112)
56,689
8,988
(11,500)

Total adjustments
16. Retirement Plans

Janus provides substantially all full-time, and certain part-time, employees with a qualified profitsharing retirement plan, as described under Section 401(k) of the Internal Revenue Code. Employees who have completed at least 12 consecutive months of work and have worked 1,000 or
more hours annually may elect to make voluntary
contributions to the plan on a pre-tax basis, up to
the limits allowed by law. During the year ended
June 30, 2014, Janus made an elective contribution equal to 2.0% of the total annual compensation of each employee. Employees select from
several investment options. Contributions to the
plan from both the employees and Janus vest as
accrued. Contributions by the organization to the
plan totaled $94,312 for the year ended June 30,
2014.
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Net cash provided by operating
activities

42,222

449,219
$

491,441

JANUS YOUTH PROGRAMS, INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2014

Program title

U.S. Department of Health and
Human Services:
Transitional Living for Homeless Youth
Education and Prevention Grants to Reduce
Sexual Abuse of Runaway, Homeless
and Street Youth
Basic Center Grant
Passed through Multnomah County
Department of County Human Services:
Social Services Block Grant

Pass-through
entity identifying
number

Federal
CFDA
number

Federal
expenditures

n/a

93.550

$

187,134

n/a
n/a

93.557
93.623

204,838
258,264

4600008687

93.667

177,632
827,868

Passed through Multnomah County
Early Childhood Services:
Affordable Care Act (ACA) Maternal,
Infant, and Early Childhood Home
Visiting Program
Affordable Care Act (ACA) Maternal,
Infant, and Early Childhood Home
Visiting Program

1000000207

93.505

71,652

1000000685

93.505

62,052

Total CFDA 93.505
Passed through Outside In:
Substance Abuse and Mental Health
Services Projects of Regional and
National Significance

133,704

5H79TIO20487

93.243

500

Total U.S. Department of Health
and Human Services
U.S. Department of Housing and
Urban Development:
Passed through Multnomah County
Department of County Human Services:
Supportive Housing Program
Passed through City of Vancouver
Department of Community Planning:
Community Development Block Grants/
Entitlement Grants
Passed through City of Portland Home Forward:
Home Investment Partnerships Program
Total U.S. Department of Housing
and Urban Development

962,072

4600008687

14.235

392,413

2013 CDBG-414335

14.218

45,000

ra13itp

14.239

51,687
$

489,100

Continued
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JANUS YOUTH PROGRAMS, INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, CONTINUED
YEAR ENDED JUNE 30, 2014

Pass-through
entity identifying
number

Program title

U.S. Department of Justice:
Passed through the Oregon Department
of Justice:
Crime Victim Assistance

VOCA-NC-2012-00049

Federal
CFDA
number

16.575

Federal
expenditures

$

Total U.S. Department of Justice
U.S. Department of Agriculture:
Community Food Projects
Environmental Quality Incentive Program

14,978
14,978

n/a
n/a

10.225
10.912

109,547
83
109,630

Passed through the Oregon Department
of Education:
National School Lunch Program
Passed through the Washington Department
of Education:
National School Lunch Program

2610001

10.555

36,018

06-037-9185

10.555

442

Total CFDA 10.555

36,460

Total U.S. Department of Agriculture
U.S. Department of Homeland Security:
Passed through the United Way:
Emergency Food and Shelter National
Board Program

146,090

886800-010

97.024

20,658

Total U.S. Department of Homeland Security
Total expenditures of federal awards

See accompanying notes to schedule of expenditures of federal awards.
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20,658
$

1,632,898

JANUS YOUTH PROGRAMS, INC.

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2014

1.

Basis of Accounting

The accompanying schedule of expenditures of
federal awards includes the federal grant activity
of the organization and is presented on the accrual basis of accounting and in accordance with
the requirements of OMB Circular A-133, Audits
of States, Local Governments, and Non-Profit
Organizations. Accordingly, some amounts presented in this schedule may differ from amounts
presented in, or used in the preparation of, the basic financial statements.

2. Catalog of Federal Domestic Assistance

CFDA numbers reported in the accompanying
Schedule of Expenditures of Federal Awards are
based on the November 2013 Catalog of Federal
Domestic Assistance and previous archived versions of the Catalog.
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GaryMcGee & Co. LLP
CERTIFIED PUBLIC ACCOUNTANTS

REPORT OF INDEPENDENT ACCOUNTANTS ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Board of Directors
Janus Youth Programs, Inc.:
We have audited, in accordance with the auditing standards generally accepted in the United States and the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United States, the financial statements of Janus Youth Programs, Inc., which comprise the statement of
financial position as of June 30, 2014, and the related statements of activities, functional expenses, and cash flows
for the year then ended, and the related notes to the financial statements, and have issued our report thereon
dated October 14, 2014.
Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Janus Youth Programs, Inc.’s
internal control over financial reporting (“internal control”) to determine the audit procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of Janus Youth Programs, Inc.’s internal control. Accordingly, we do not express an opinion on the effectiveness of Janus Youth Programs, Inc.’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the organization’s financial
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weaknesses may exist that have not been identified.
Compliance and Other Matters

As part of obtaining reasonable assurance about whether Janus Youth Programs, Inc.’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under Government Auditing Standards.

808 SW Third Avenue, Suite 700 Portland, Oregon 97204 p: 503 222 2515 f: 503 222 6401 www.garymcgee.com
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the organization’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the organization’s internal control and compliance. Accordingly, this communication is
not suitable for any other purpose.

October 14, 2014
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GaryMcGee & Co. LLP
CERTIFIED PUBLIC ACCOUNTANTS

REPORTS OF INDEPENDENT ACCOUNTANTS ON COMPLIANCE FOR EACH MAJOR FEDERAL
PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE

The Board of Directors
Janus Youth Programs, Inc.:
Report on Compliance for Each Major Federal Program

We have audited Janus Youth Programs, Inc.’s compliance with the types of compliance requirements described
in the OMB Circular A-133 Compliance Supplement that could have a direct and material effect on each of Janus
Youth Programs, Inc.’s major federal programs for the year ended June 30, 2014. Janus Youth Programs, Inc.’s
major federal programs are identified in the summary of auditor’s results section of the accompanying schedule of
findings and questioned costs.
Management’s Responsibility
Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants applicable to its federal programs.
Auditor’s Responsibility
Our responsibility is to express an opinion on compliance for each of Janus Youth Programs, Inc.’s major federal
programs based on our audit of the types of compliance requirements referred to above. We conducted our audit
of compliance in accordance with auditing standards generally accepted in the United States; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could
have a direct and material effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about Janus Youth Programs, Inc.’s compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal program. However, our audit does not provide a legal determination of Janus Youth Programs, Inc.’s compliance.
Opinion on Each Major Federal Program
In our opinion, Janus Youth Programs, Inc. complied, in all material respects, with the types of compliance requirements referred to above that could have a direct and material effect on each of its major federal programs
for the year ended June 30, 2014.
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Report on Internal Control Over Compliance

Management of Janus Youth Programs, Inc. is responsible for establishing and maintaining effective internal control over compliance with the types of compliance requirements referred to above. In planning and performing
our audit of compliance, we considered Janus Youth Programs, Inc.’s internal control over compliance with the
types of requirements that could have a direct and material effect on each major federal program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on compliance for each major federal program and to test and report on internal control over compliance in accordance
with OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of Janus Youth Programs,
Inc.’s internal control over compliance.
A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a
timely basis. A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal control over compliance such that there is a reasonable possibility that material noncompliance
with a type of compliance requirement of a federal program will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance requirement of a federal program that is
less severe than a material weakness in internal control over compliance, yet important enough to merit attention
by those charged with governance.
Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of this section and was not designed to identify all deficiencies in internal control over compliance that
might be material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses. However, material weaknesses may exist that have
not been identified.
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of OMB Circular A133. Accordingly, this report is not suitable for any other purpose.

October 14, 2014
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JANUS YOUTH PROGRAMS, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2014

Section 1 – Summary of Auditors’ Results

Financial Statements
1.

Type of auditors’ report issued – unmodified

2.

Significant deficiency(ies) in internal control identified in the audit of the financial statements − none reported

3.

Material weakness(es) in internal control identified in the audit of the financial statements − none

4.

Noncompliance that is material to the financial statements noted − none

Federal Awards
5.

Significant deficiency(ies) in internal control over major programs identified in the audit of the financial
statements – none reported

6.

Material weakness(es) in internal control over major programs identified in the audit of the financial statements − none

7.

The type of auditors’ report issued on compliance for major programs − unmodified

8.

Audit findings disclosed that are required to be reported in accordance with Section 510(a) of OMB Circular
A-133 − none

Identification of Major Programs
•
•

9.

U.S. Department of Housing and Urban Development, Supportive Housing Program (CFDA No.
14.235)
U.S. Department of Agriculture, Community Food Projects (CFDA No. 10.225)

Dollar threshold used to distinguish between Type A and Type B programs − $300,000

10. Is the auditee qualified as a low-risk auditee under Section 530 of OMB Circular A-133? − yes
Section 2 – Financial Statement Findings

11. Findings relating to the financial statements reported in accordance with Government Auditing Standards −
none

Section 3 – Federal Award Findings and Questioned Costs

12. Findings and questioned costs relating to federal awards − none
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JANUS YOUTH PROGRAMS, INC.

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED JUNE 30, 2014

There were no audit findings reported in the prior year.
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JANUS YOUTH PROGRAMS, INC.

GOVERNING BOARD AND MANAGEMENT

Board of Directors
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Vista Staffing Solution
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Stephen McCammon
Community Volunteer
Tim Colton
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Community Banking
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Investments
Wells Fargo Advisors, LLC
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Pension Consultant
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Alexis Kennedy
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JANUS YOUTH PROGRAMS, INC.

INQUIRIES AND OTHER INFORMATION

Administrative offices

JANUS YOUTH PROGRAMS, INC.
707 N.E. Couch Street
Portland, Oregon 97232
(503) 233-6090
(503) 233-6093 Fax
Web site

www.janusyouth.org
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